
Recent social, political, and economic events mean 

both new challenges and new opportunities for the 

philanthropic sector. How/where/when we give and 

fundraise, the way we collect/analyze/use data, and 

who will be central to decision-making all determine 

the trends that will become fixtures in the sector. With 

these drivers in mind, we can try to anticipate and plan 

ahead. How will the shifts we’ve been experiencing 

shape philanthropy and the giving environment 

overall? 

On Philanthropy: 

Giving Centered Around Impact
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As covered in our recent data guide,* the philanthropic 

sector has been focused on measuring the results of 

programs and philanthropic investments beyond simply 

the act of giving a grant. All signs point to this trend 

enduring, the move from transactional to 

transformational philanthropy has created a demand for 

systemic change.  

Looking Ahead
by Sharmila Rao Thakkar, MPH, MPA 
Principal, SRT Advising & Consulting, LLC

Funders and nonprofits depend more on data to tell their stories, prove their 

hypotheses/value/programs, point to their successes and garner more support for their work. 

Limited resources, donors focused on solving specific issues, and being engaged more directly in 

solutions all mean this focus on being able to document impact will continue. And with more and 

more tools, resources, sector initiatives, organizations, collaborative spaces and increased funding 

allocated toward evaluation and capacity building for impact tracking, this is one trend in 

philanthropy that’s here to stay.  

       We’ll continue to be challenged 

in consistently receiving and 

utilizing evaluation data; defining 

impact and being able to achieve 

it; and attracting quality 

applications." 

     As a researcher running a nonprofit, I hope that it will move towards being more data- 

driven, rewarding evidence-based practices so that we ensure we are funding things that truly 

work to change lives."  
-Grantmaker, Private Foundation

Executive Director, The David and Lura 

Lovell Foundation  

John Amoroso 

*Click here to 

read our guide to 

Maximizing Your 

Data Collection 

Efforts

https://www.linkedin.com/in/sharmila-rao-thakkar/
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Grantseekers and grantmakers have increasingly embraced technology. The Internet changed 

our world and lives forever, and there’s no going back. The same is true for philanthropy. 

Technological Advances Moving the Field Forward

Websites make information available 24/7 

and email eases communication. Online 

grant applications and reporting are 

efficient and make life easier overall for 

grantseekers and grantmakers. Specialized 

tools developed to track, store, share and 

interpret data allow stakeholders to 

develop best practices and achieve 

common goals. And, with an increasing 

number of technology solutions now 

“talking” to each other (such as GuideStar 

for Grant Applications integrated into 

grants management solutions), information 

sharing becoming easier and more 

commonplace. 

The potential for “always on” learning, education, and information-sharing provides a window of 

opportunity for causes and organizations strapped for expertise capacity. They can use their 

constituents to help spread the word through posts on a variety of media platforms. We’ve seen 

how this has made a difference in inspiring and energizing grassroots organizing and fundraising 

efforts.                                     

                            No longer is fundraising and giving confined to year-end. 

While we won’t see fall appeals disappear, we can be sure that the 

freedom to give on demand and on-the-go that technology has created 

will be an expectation, not an added perk. Nonprofits will find they need 

to respond to this new reality by developing fresh iterations of things like 

the Ice Bucket Challenge, crowdfunding, and viral hashtags that bring 

attention to their causes. Nonprofits will have to dedicate resources to 

enhance their giving platforms for mobile responsiveness, continuing to 

engage, retain, and grow their donor base. 

This “direct-to-consumer” approach can help nonprofits interact, 

engage, and show their impact in ways they may not have been primed 

to before.    



Donor-Focused Philanthropy and New Donors 
The current social and political environment, a focus on impact, and new-found technology 

capabilities have opened the door for new donors. Next generation/millennial givers, inheritors of 

wealth as well as wealth-generators themselves, and socially-responsible entrepreneurs and donors 

of color will change the face of philanthropy. 

                                                                           

to date is looming. Aging baby boomers are 

set to pass on about $30 trillion in assets to 

their generation X and millennial children 

over the next several decades. By 2050, the 

U.S. population is predicted to reach a non- 

white majority. Philanthropy is already 

beginning to shift in a similar pattern with 

donors of color emerging as generous, 

civically involved, and philanthropically 

engaged.   

Tamara Fox
SafeHouse Denver 

Communities and groups organizing around 

issues continue to gain more information to 

inform their decisions about how and where to invest. Easier access to information and the ability to 

give when, how, and where they wish supports donors in their quest for higher engagement, 

transparency, and accountability. 

Attentive and inclusive fundraising strategies and programs will do best to adapt and recognize that 

donors matter more than ever.  Regardless of the seeming distance technology may present, 

personal relationships and connections still matter. Donor engagement, stewardship, and retention 

efforts are vital to keep and sustain the dollars. These donors want to be partners in change, to be 

the givers and doers, to see what they can change with their time, talent, treasures, and ties. 

      As the world changes, people respond by either doing more where they feel 

they can make a difference or by hunkering down, waiting out the tough times. 

Many more people feel energized around important social issues, and we can 

hope that their activism will extend to philanthropy. I fear that philanthropy 

requires a measure of stability, however, which may be absent for some in 

volatile times.

The largest intergenerational transfer of wealth 
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https://www.cnbc.com/2017/02/16/promises-problems-on-horizon-as-30t-wealth-transfer-looms.html


(877)  297-0043 | www.foundant.com | P.O.  Box 11888 | Bozeman,  MT 59715

All these changes in the who and how of giving 

have set the stage for new, smaller nonprofits to 

emerge on the scene. The barriers to entry they 

once faced are falling away and making their 

direct approach to change appealing and 

inspiring to donors across the spectrum. 

The social, political, and economic issues in the 

country are helping to unearth generations as 

well as new communities and individuals in a 

giving journey. And the programmatic areas 

where funding is directed are also shifting. There 

will be growing interest in leveraging dollars 

toward civic engagement, advocacy, and policy 

change work that results in changing systems 

long term. So while the focus will be on what’s 

ailing communities today, the effort will 

ultimately look to solving problems into the 

future.  

People will always give to causes that support 

basic needs, but over time addressing root 

causes of social problems has grown as a funder 

strategy and nonprofits are building this into 

their programmatic priorities.   

Collaborative philanthropy, collective impact and 

working together across sectors, issue areas and 

communities is going to become the norm. It 

must be if we want to see lasting, profound 

change rather than just alleviation of the 

symptoms in the near-term. 

Movement to Fund the Movements

        I hope that in the future, 

philanthropy will become part of the 

social norm. I hope it becomes 

commonplace, in that everyone 

participates in philanthropy. I think as 

we, as funders, learn more about the 

benefits of funding collaborations we will 

see more of those partnerships happen 

in the future so we can address 

community issues from a multipronged 

approach. When collaborations occur we 

accomplish more together. That is just 

true in life.

Mariko Sarafin 
Alaska Community Foundation

"If you're not at the 

table, you'll be on the 

menu." 

-Author Unknown 
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Intentionality Around Diversity, Equity and Inclusion

“Do nothing for me without me…” Too often in philanthropy, as in other sectors as well, if you are 

not part of the decision-making process, you will likely get left out. Funders and nonprofits have 

been working toward equity in the field, from staff to leadership to boards, governance, strategic 

planning and the way money is allocated and granted in communities. And this needs more 

intention in the coming years. We have to hold each other accountable on this. That means, not 

only creating opportunities but making sure we include a diversity of voices, backgrounds, and 

experiences in our work. It involves not just checking the boxes, but integrating as a practice, not 

an afterthought. Track it, yes, but also be open, communicate, ask, involve… just having racial and 

ethnic diversity is merely a step toward achieving equity. Shift your mindset, make space at the 

table, reach across the aisle… investing in these new relationships will pay off. Widening the circles 

will close the gaps.

                My hope is that philanthropy wil l  be more strategic and proactive 

instead of reactive. I  believe that as anchor institutions in our communities,  

funders need to take strong stances in encouraging grantees to intentionally 

incorporate the values of diversity,  equity,  and inclusion throughout their 

agencies as well  as speaking out in our communities against inequity in all  

i ts forms .  

David Borocz-Johnson
Community Foundation of Lorain County 

Building Capacity of the Sector

These trends perhaps force the issue of capacity building more than ever. For organizations to thrive 

and survive, we are going to need to invest in the people behind the work. Resourcing the sector to 

meet future demands with professional and skills development, creating leadership pipelines and 

growing organizational capacity will become a priority for more funders and nonprofits seeking to 

walk the talk.  
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Implications of Tax Policy

There is fear around how changes to the charitable tax 

deduction under the administration’s new tax plan will 

impact giving and fundraising. The plan doubles the 

standard deduction that most Americans can take on 

their taxes, which essentially removes the incentive 

people have to itemize and deduct their charitable giving 

along with other deductions. 82 percent of all charitable 

giving comes from people who itemize their tax return. 

It’s estimated there are 30 million people today itemizing 

their tax deductions, who won't in the future. Instead, 

they'll take the standard deduction, and if they give to 

charity, it will be taxed. A recent study commissioned by 

Independent Sector and conducted by the Indiana 

University Lilly Family School of Philanthropy concluded 

that the new tax policy changes would reduce charitable 

giving by up to $13.1billion.   

This reduction in charitable giving will create more 

competition for money available through grantmaking 

organizations. More competition means nonprofits will 

have to work harder and be more strategic in their 

fundraising efforts. In theory, we’re on the brink of a 

massive shift in the way charitable organizations fund 

their programs. 

Yet, others wholeheartedly believe that donors don’t give 

only for the tax deduction. There’s no doubt people will 

continue to give, but will they give as much? It remains to 

be seen. By any measure, the future of philanthropy will 

certainly be affected by tax policy decisions made from 

now on. 

       The need for common 

ground is real.  I believe that 

in the current divisive 

environment which this 

country faces, the need to 

reach decisions in a 

collaborative manner, to 

really help people find a way 

to work together, discuss 

important issues, and agree 

on principles, policies, etc., 

at the highest level, is critical 

if there is a desire to change 

for the better.  

Judy O'Brien 
Keystone Policy Center 



This piece is part of a special project Foundant Technologies embarked upon in July 2017 to 

collect feedback regarding the nonprofit and philanthropic sector from its family of clients, 

including funders and grantseekers. The idea is to increase awareness about the issues and 

challenges they are facing, but also to create a venue to share ideas and possible solutions. 

Keep an eye on our blog and our resources page for more content from this project.  
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Over 1,700 philanthropic organizations are maximizing their impact with Foundant 

Technologies’ online philanthropy management solutions. With a proven record of making 

clients’ lives better through exceptional customer service and reasonable pricing, we 

continue to look for ways to help the philanthropic sector operate more efficiently, increase 

impact, and focus on their mission. Headquartered in Bozeman, MT, Foundant now also runs 

remote offices across the United States. 

No matter which issues you are targeting, it’s likely you are entering this new year with 

uncertainty. But we will still be working to improve lives and apply funding to do the very best 

we can.   

Our grantmaker and grantseeker community clearly conveyed palpable energy and enthusiasm 

even in the face of challenges and changes.  The strength of our funder and nonprofit 

networks to continue to lead at the forefront and inspire change has not waned -- that’s a 

permanent trend and one we can continue to rely on.   

Talk to your partners, be in the know, get ahead of what’s to come, and make decisions the 

best you can with the information at hand. That’s something nonprofits and funders both can 

prioritize now and into the future. 

Looking Ahead

To learn more about this project and see our other resources, visit:  

https://resources.foundant.com/featured-content/the-foundant-content-project-a- 

philanthropy-story-sharing-experience 

https://resources.foundant.com/featured-content/the-foundant-content-project-a-philanthropy-story-sharing-experience


Sharmila Rao Thakkar, MPH, MPA is a philanthropy and nonprofit consultant at SRT 
Advising & Consulting, LLC in New York. Utilizing expertise in leadership development, 
program implementation, resource development and communications, she advises 
clients on operations and administration, board development, grantmaking, program 
development and community outreach activities. 

Prior to this role, Sharmila was appointed the first non-family executive director of The 
Siragusa Family Foundation in Chicago after also serving as the foundation’s executive vice 
president and senior program officer.  She provided expertise on and directed the 
operational, programmatic and administrative functions of the organization, participating 
in all roles key to running a charitable endeavor.  She guided the board's funding decisions 
and evaluated programs in the areas of health, social services, education and the arts for 
youth/families, provided capacity building and technical assistance to the foundation’s 
100+ nonprofit grantee partners, prepared for board meetings and helped build the 
professionalism of the board including recruitment and assessment, engaged the next 
generations in their leadership development, and provided strategic direction on 
grantmaking and other grantee outreach and community partnership initiatives. 
 Representing the foundation on several committees and presenting in various venues 
over the years, she has also shared the foundation's lessons learned in its growth and 
development as a multi-generation grantmaking entity and community-focused 
grantmaker. 

Sharmila serves on the board of directors of Allow Good, an emerging nonprofit 
organization that develops the rising generations of philanthropic leaders who cultivate 
global citizenship and empower others around the world to achieve their full potential; the 
Healthy Schools Campaign, a nonprofit organization dedicated to ensuring that all 
students have access to healthy school environments where they can learn and thrive; 
and the South Asian Philanthropy Project, a forum that inspires South Asian Americans to 
become more involved in philanthropy and volunteering.  She is a 21/64 certified trainer 
in multigenerational philanthropy.   

Sharmila has also served as co-chair for the National Center for Family Philanthropy’s 
Non-Family Staff Peer Network and chair of the host committee for Exponent 
Philanthropy’s 2016 national conference, an advisor/mentor in Exponent Philanthropy’s 
Next Gen Fellows Program and the Emerging Practitioners in Philanthropy (EPIP) 
leadership and management workshop series, a mentor for the Young Nonprofit 
Professionals Network (YNPN) Leadership Institute, and on the board of the Chicago 
Foundation for Women, where she chaired the program/grantmaking committee helping 
to develop and refine policies and procedures related to the foundation’s community-led 
grantmaking process and other leadership development programs. 

Sharmila holds an MPA degree from the Columbia University School of International and 
Public Affairs, an MPH degree from the Columbia University Mailman School of Public 
health and a bachelor’s degree in international relations from Brown University. 
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